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APPOINTED BOARD DIRECTOR ADVERTISEMENT

Croquet Australia (CA) is the governing body responsible for providing Australians with the opportunity to play
Association Croquet, Golf Croquet, Gateball or Ricochet.

Recently recognised by the Australian Sports Commission as a National Sporting Organisation, CA are
undergoing a period of positive change and growth.

Croquet Australia is seeking up to two (2) experienced individuals to join our board as appointed board
directors. If appointed, you will play a crucial role in guiding the strategic direction of croquet in Australia
ensuring financial stability and upholding our commitment to corporate governance and social
responsibility.

These positions are on a volunteer basis and will be for a short-term period up to the CA AGM in May 2025,
with a view for possible extension past that date.

Board Responsibilities:

e Appointing and managing the CEO: Oversee the appointment and performance of the CEO

o Formulating strategy: Develop and implement strategic plans

e Governance and performance management: Determine policies relevant to the governance and
performance management of croquet in Australia

e Committee functions: Establish and determine the function of Croquet Australia Committees

e Financial oversight: Approve the annual budget and major items of capital expenditure, ensuring the
ongoing financial viability of the organisation

e Legal compliance: Ensure Croquet Australia compliance with legal requirements

o Risk management: Work closely with the Croquet Australia CEO to effectively manage risk

Between appointment commencing in January 2025 and May 2025, there will be a minimum of 3 meetings
which will be conducted online and other matters that will be resolved via email.

We are seeking applications from candidates with the following skills and experience in these areas:

e Marketing & Branding

e Communications &IT

e Broadcasting/Digital Media

e Legal

e Commercialisation of Assets

e Research Techniques and Consumer Insights

This is a unique opportunity for someone who is looking to gain valuable experience in a director-level role
within a nationally recognised organisation and contribute to strategic outcomes of the sport.

How to apply
All candidates who are seeking to nominate for the Appointed Director position must forward their CV with a
short overview of the value you can bring to Croquet Australia to: ceo@croquet-australia.com.au

Your application will be assessed by the CA Nominations Committee, and you will be advised of the
outcome prior to mid-January 2025. Applications close 15 December 2024.

For more information about Croquet Australia and to learn more about our work, visit our website:
https://croquet-australia.com.au or contact the CEO Sue Gliddon at ceo@croquet-australia.com.au
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